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I. PURPOSE: 

A. The purpose of this directive is to set forth the policies and procedures of the East Haven 
Police Department regarding the guidelines that officers of this department are expected 
to follow when conducting preliminary criminal investigations. 

 
II. POLICY 

A. All officers of the East Haven Police Department shall carry out thorough and complete 
investigations as assigned.  

 
B. Officers who have been assigned to conduct preliminary investigations shall complete 

truthful and detailed investigation reports.  
 

III. GENERAL CONSIDERATIONS AND GUIDELINES 
A. The ultimate success or failure of police efforts in the identification, apprehension, and 

subsequent prosecution of criminal offenders is often based upon the immediate response 
and investigation. The preliminary investigation is a major component of the criminal 
investigation process.  It also can often be the means of uncovering information leading 
to the solution of other crimes or for initiating crime prevention procedures. The 
preliminary investigation is generally the responsibility of officers assigned to patrol 
duty, as they are nearly always the first police officers on the scene of a reported crime.  
It is the duty of the patrol officer or officers first on the scene to discover facts, to locate 
and identify witnesses and to preserve physical evidence.   
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B. Patrol officers and detectives – especially the leaders in both divisions – must maintain 
cooperative relationships and good communications.  A free flow of information is 
necessary to facilitate continuity and thereby the quality of investigations. 

 
C. One of the first officers to arrive on the scene shall complete an Incident Report.  The 

Incident Report must communicate a clear understanding of the case to people who were 
not present. Detectives, prosecutors and others must rely upon the report for direction.  
The Incident Report sets the foundation for all subsequent action on the matter.  

 
D. The value of physical evidence can be easily destroyed if it is not carefully handled and 

secured in accordance with Departmental procedures. For evidence to be admissible, the 
prosecutor must be able to establish the clear “chain of custody” of that evidence from 
the moment it comes into the possession of the police at the crime scene to the time of the 
presentation to the court. Every officer who handles this evidence must document how he 
or she came into possession of evidence; how he or she safeguarded it; and to whom and 
in what manner he or she relinquished it. 

 
IV. PROCEDURES 

A. At the scene of any crime, accident, or other police incident, the road supervisor present 
shall assume command. 

 
B. Assignment of Officers 

1. Officers should not proceed to a crime scene unless 
a. They are specifically directed to respond. 
 
b. The crime occurs or is discovered within their assigned area of patrol.  

 
c. It is their particular assignment to be generally responsible for conducting such 

investigations.  
 

C. Responsibility of Backup Officers 
1. All officers who have responded to the crime scene as backup units should remain on 

the perimeter of the reported crime scene ready to assist in the apprehension of the 
perpetrator or to perform such other duties as directed. 

 
2. Officers proceeding to the crime scene should be vigilant and watchful in their 

approach for any signs of suspicious activity, especially for any evidence of a fleeing 
criminal or for persons acting suspiciously or furtively in the vicinity.  

 
3. Responding officers should make note of any vehicles leaving or coming from the 

vicinity of the crime scene and make note of the registration numbers, general 
description of the vehicles and its occupants.  

 
4. The officers proceeding to the crime scene should be alert for any additional radio 

messages concerning the call on which they are responding.  Dispatch should 
immediately furnish the responding officers with any supplementary information that 
would be of assistance to them, especially any available information that would 
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indicate the possibility of a dangerous situation or the possible presence of an armed 
or dangerous suspect.  

 
D. At the direction of the ranking officer first responding officers shall not conduct the 

preliminary investigation. 
1. Unusually serious or complex crimes that may be referred directly to the Detective 

Division. 
 
2. Investigations involving the gathering of intelligence, organized crime, vice, or 

internal investigations will normally be referred directly to the Detective Division or 
the IAO, unless directed otherwise by the Police Chief.  

 
3. Serious injury or fatal motor vehicle accidents. 

 
4. Incidents in which other law enforcement agencies or social service agencies have 

already begun an investigation.  
 
E.  Crime Scene Responsibilities 

1. The first officer(s) to arrive at the scene of a crime or other police incident are 
responsible for the following actions as they may apply.  
a. Make a determination whether medical assistance is needed, and call for 

assistance if needed. 
 
b. Prevent any further injury or loss of life. 

 
c. Provide first aid as required within the scope of their training.  

 
d. Arrest the violator(s) if sufficient probable cause exists.  

 
e. Secure the crime scene for the purpose of preserving evidence.  

 
f. Notify the patrol supervisor of findings.  

 
g. Summon technical assistance as may be required.  

 
h. Begin the preliminary investigation. 

 
i. Identify the victim(s) and/or witnesses.  

 
j. Identify and preserve potential evidence until it can be properly collected, 

packaged and marked.  
 

k. Determine, as far as he or she can, the facts surrounding the case.  
 

l. Attempt to learn the identity of, locate, and if possible, apprehend suspects.  
 

m. Protect the constitutional rights of those involved.  
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n. Complete the appropriate police report(s), detailing the findings of the officer, to 

include facts that were collected, persons identified, and a narrative reconstruction 
of the incident.  

 
F. Pursuing the Perpetrator  

1. The officer shall pursue a fleeing perpetrator on an arrestable offense if there is a 
reasonable likelihood that an apprehension can be made and there is sufficient 
probable cause to support the arrest. The officer shall also consider the following 
factors. 
a. Some of the factors that should be considered in determining whether or not the 

officer should leave the scene for this purpose are as follows. 
1) The physical condition of the victim(s). 
 
2) The need to protect the victim(s) from a renewed attack. 

 
3) The nature of the crime committed. 

 
4) The time and place of occurrence. 

 
5) The lapse of time between the crime and the arrival of the police at the scene. 

 
6) Whether the suspect is known to the officer or a good description of the 

offender is available. 
 

7) The availability of other officers to conduct the pursuit and to apprehend the 
offender.  

 
G. Unless directed otherwise by the commander of the incident, the patrol officer shall;  

1. Keep his or her supervisor updated on the status of the investigation.  
 
2. Complete an incident report.  

 
3. Complete as soon as possible traffic accident investigations that require additional 

investigation. 
  
4. Complete non-criminal investigations that require additional investigation.  

 
5. After conducting any follow-up action on a case, complete a Supplemental Report 

outlining the actions he or she took, the findings of the investigation, and indicate the 
status of the investigation. 

 
H. Preserving and Safeguarding Evidence  

1. The first officer at a crime scene plays the most crucial role in preserving and 
safeguarding any evidence that may be critical to a criminal case. Every effort shall 
be made to protect the crime scene for the preservation of any physical evidence.  
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2. To the extent possible, the crime scene shall be preserved as it was found upon the 
arrival of the first responder. 
a. Physical evidence should never be moved or touched pending the arrival of 

evidence technicians unless it is absolutely necessary to do so to assure its 
preservation.  

 
b. If it is necessary to move or take custody of any physical evidence, a careful 

notation shall be made in the Incident Report of its exact location and position at 
the scene. If possible the physical evidence should be photographed in its original 
position. 

 
c. If it is necessary to move any item of physical evidence, the item shall be handled 

in such a manner as to prevent any alteration of its condition or the accidental 
impression of fingerprints.  

 
3. Spectators and bystanders shall be directed away from the scene. After it is 

determined that they did not witness the incident or have pertinent information. 
 

4. Persons connected to the crime, and persons associated with the property or premises 
involved in the crime, shall be ordered to remain present and available for 
questioning. 
a. They shall be told not to alter or disturb any aspect of the crime scene.  

 
b. As soon as resources allow, an officer shall supervise these individuals to ensure 

that they comply with this directive. 

c. They shall be separated as not to contaminate their observations by speaking to 
other involved parties. 

 
5. Unauthorized persons shall not be permitted to enter or disturb the crime scene. This 

includes any police personnel not necessary for the investigation.  If necessary, the 
premises or area comprising the crime scene may be roped or cordoned off, locked or 
otherwise secured. The officer guarding the crime scene shall identify and document 
the names and times of anyone entering the crime scene. 

 
a. Officers shall look for any item of evidentiary value. This would include, but is 

not limited to the following. 
1) Weapons, shell casings, tools, clothing, shattered glass, stains, footprints, 

fingerprints, tool impressions, tire markings, etc. 
 
2) Ordinary objects or articles found in unexpected or unusual locations. 

 
3) Ordinary objects or articles having individual peculiarities or markings. 

 
4) Uncommon objects or articles not generally found at the particular location of 

the crime. 
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b. Fragments that individually may seem to be of minor importance, but when taken 
together may be of significant value to the investigation.  

 
I. On-Scene Supervision 

1. Situations in which a supervisor is required to respond for the purpose of providing 
proper on-scene direction. 
a. The investigation of any felony in which an arrest is made.  
 
b. Those situations requiring a multiple officer response as outlined within this 

policy when appropriate.  
 

c. Motor vehicle accidents involving patrol vehicles.  
 

d. Incidents involving injuries to officers.  
 

e. Incidents involving any Town employee.  
 

f. In those situations where a supervisory presence is required by Department policy 
and procedure.  

 
g. Incidents of any serious nature, which may include emergencies such as crimes in 

progress, fire emergencies, etc.  
 

J. Interviewing Witnesses 
1. Every reasonable effort shall be made to locate, identify and interview reliable 

witnesses. 
 
2. Witnesses should be interviewed as soon as possible, and in a quiet area, if available.  

 
3. Witnesses should be interviewed separately to ensure independent statements.  

 
4. When interviewing witnesses, including victims, assess each witness’s objectivity or 

possible bias; any relationship or connection the witness might have with the victim 
or owner of the property or premises involved in the crime; the overall credibility of 
the witness; his or her opportunity to make observations; and his or her ability to 
recall details as opposed to general impressions, etc.  

 
5. Only personnel trained in investigating sexual assault investigations should interview 

victims of sexual assault. 
 

6. Children and minors must be accompanied by a parent or guardian in interviews, 
unless such persons are witnesses. 

 
7. After all witnesses located at the scene have been interviewed, the officers shall, upon 

direction by the ranking officer on scene, canvas residences and businesses in the area 
in order to locate persons who did witness some aspect of the crime, but who are 
reluctant to come forward with that information.  
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a. A follow-up neighborhood canvas should be done the following day at the same 
time of the original incident. 
 

8. The purpose of these preliminary interviews is to obtain as much basic information as 
quickly as possible in order to identify and, if possible, apprehend the perpetrator; and 
to assist the follow-up investigation.  

 
9. To conduct an effective preliminary interview of witnesses, complaints, or other 

parties, officers shall use the following guidelines. 
a. Be tactful and patient. 
 
b. Ask only one question at a time. 

 
c. Ask questions in plain, easily understood language. 

 
d. Avoid asking questions that imply a particular answer. 

e. Ask open ended questions. 
 

f. Avoid interruptions, if possible.  
 

g. Before using any person at the scene as an interpreter, make sure the person 
chosen to serve as interpreter is reliable. If possible, take the precaution of asking 
a second person who knows the foreign language to listen to the interpreter and 
notify the officer if the interpreter fails to translate any question or answer 
accurately and completely.  

 
K. Reporting Requirements 

1. When more than one officer is conducting the preliminary investigation, the ranking 
officer on scene shall designate one officer as the primary reporter.  The primary 
reporter shall make an accurate and complete written report of the incident and his or 
her preliminary investigation in the Incident Report.    

 
2. Officers who conduct preliminary interviews or other preliminary investigative steps 

should complete Supplemental Reports. 
 

3. All reports shall include at a minimum the following information, as it applies to the 
case being investigated. 
a. Date and time of arrival at the scene. 

 
b. Weather conditions and visibility, including the location and distance from the 

nearest street light or artificial lighting and whether the lights were on. 
  

c. Approximate time of commission of the crime and who discovered it. 
 

d. Identity of other police officers present. 
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e. All necessary information concerning any physical evidence discovered. 
  

f. Name, address and telephone number(s) of victims and potential witnesses. 
 

g. The identity or the best available description of the criminal suspect or suspects, 
particularly noting any unusual characteristics. 

 
h. The best available description of any vehicle used by the suspect or suspects.  

 
i. Any relevant measurements made at the scene and a rough crime scene sketch.  

 
j. The time and location of any interviews of the victim(s) or witnesses and a brief 

statement as to what they heard or observed. 
 

k. Any other information that the officer believes may be useful for the apprehension 
of the criminal suspect and his or her subsequent prosecution.  

l. License plate numbers and vehicle descriptions of any vehicles in the area of the 
crime scene. 

 
Preliminary Investigation Reminders 

 Care for any person who requires medical or first aid attention.  

 Arrest the perpetrator of the crime, if possible.  

 Arrange for the immediate pursuit of the perpetrator if his or her flight is recent and 
initiate his or her pursuit personally if the possibility of immediate capture is likely.  

 Furnish to the communications officer the best possible description of the perpetrators, 
giving a brief outline of the crime committed, the method and direction of the suspect’s 
flight and whether he or she is considered armed and dangerous.  

 Carefully secure the crime scene from disturbance or alteration, and carefully locate and 
preserve all physical evidence.  

 Seek out potential witnesses and require that they remain at the scene until interviewed. 
Often it is best to keep witnesses separated if at all possible, so that they do not 
contaminate each other’s version of what they may have observed.  

 Identify all persons present at the scene and record their names, addresses, and telephone 
numbers.  

 Record the registration numbers of any motor vehicles at the immediate scene.  

 Be curious and suspicious, do not take anything for granted and do not jump to 
conclusions.  
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 Listen for and make note of any unguarded or spontaneous remarks or comments relevant 
to the incident made by witnesses or others present at the scene.    

 Make inquiries of neighbors or bystanders as to their knowledge of any suspicious 
persons or vehicles in the vicinity prior to the crime.  

 Note and record conditions at the crime scene, such as the time of incident, time of initial 
report of the incident, who made the report, the weather conditions, visibility, street 
lighting, description of any weapons used or injuries caused, description of any property 
stolen and all other pertinent information.  

 Note and record as complete a description as possible of the suspect.  
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